
Friends of Hastings Park July 2011 
 
Submission to City Councillors - Governance Review of Hastings Park 
 
History 
There has been a long history of conflict between the local community and the 
governance of Hastings Park.  Currently, the PNE Board functions as the major tenant 
and the landlord of Hastings Park. From the community’s perspective this is not working 
because the PNE Board is a private, closed corporate board responsible to the PNE 
and not open or responsible to the public.   
This review represents an opportunity to work together to create governance that meets 
the needs of all the tenants as well as the community and general public.  To do that, 
we believe the process of review needs to be open and inclusive.  We understand that 
the final decision about the governance of Hastings Park is the responsibility of the City 
Council. 
The Key Stakeholders group had an initial workshop on governance and identified some 
key issues to be addressed during the review.  The City Council endorsed the content of 
this workshop as the issues to be addressed in the review (Appendix E, City Council 
Minutes of December 14, 2010).   
 
The Process of the Review 
The city has often utilized the services of a consultant for similar processes and we 
have no objection to this.  However, we are concerned about the examples of park 
governance provided to the KSG by the previous consultant.  These examples were 
mostly amusement park models and several had no actual parkland in them.  We would 
like the review process to include parks that include the governance of green spaces 
and parkland as well as parks that include tenants that use the park for other purposes.  
The city has also used on line surveys, open houses, public notices in newspapers, 
libraries etc. to provide opportunities for public input.  Again, we have no objection to 
these activities but we would like to suggest the following additional activities for public 
input. 
 
1) Public Workshop - suggested time: early October, 2011 (evening or Saturday) 
After examples of governance models from other jurisdictions are collected, (likely by 
the consultant) we believe a public workshop is required. The purpose would be to give 
a full opportunity to examine the pros and cons of a variety of models as well as agree 
to some principles for the governance of Hastings Park.  Targeted groups could be 
invited to send representatives, but the workshop should be open to public participation. 
The workshop should be led by an independent facilitator.  The workshop participants 
should choose a small working group of people to refine and narrow the options 
appropriate for Hastings Park.  
 
2) Working Group - suggested time: October to December, 2011 
A small group selected from the workshop would work with city officials and 
representatives from key groups (Parks board, unions etc.) to refine and narrow the 
options in preparation for public input. 
 
3) Public Meeting - suggested time: January, 2012 
We believe there should be wide advertising for this meeting to review the options.  As 
well as the usual notices, we are prepared to deliver meeting notices door to door in the 



immediate area of Hastings Park.  This meeting should include an unbiased 
presentation as well as an opportunity for questions, discussion and written feedback.   
4) City Council Meeting - suggested time: February or March, 2012 
We expect the normal process for public input on Council decisions would be followed, 
but Council will have the benefit of an in-depth process that is open and inclusive of the 
public.   
 
Conclusion 
Many people in our community have been dissatisfied with decision making processes 
regarding Hastings Park.  Questionnaires have been viewed as biased and ‘open 
houses’ were seen as manipulative because they lacked information and denied any 
open discussion.  If this governance review is to avoid these pitfalls, we believe that the 
process must be more open and inclusive.   
 
Our Expectations 
1) We are looking for an equal balance between the public and the business interests of 

the park.  We believe that the public is entitled to representatives that are recognized 
by and responsible to the public. We recognize that input by other interests are 
legitimate and necessary to create harmonious governance.  We hope that the 
process we have outlined will help to further that goal.  

2) We are asking you to commit to an open and inclusive process by bringing forward a 
motion to City Council this September that includes guidelines and timelines for the 
governance review process. 

 


